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Vacation Rental Property Manager Comparison Checklist
Use this checklist to compare vacation rental management companies side-by-side as you evaluate options for your Palm Springs midcentury modern home. Fill in each cell as you gather information from company websites, sales calls, and contract review. This is a working document — feel free to add, remove, or reword rows to fit your needs.  Use a ranking system like 1-10 to make your evaluation easier and more data-based.
	Criteria
	Company A
	Company B
	Company C

	COMPANY BASICS

	Company name
	
	
	

	Contact person/phone/email
	
	
	

	Website URL
	
	
	

	Years in business
	
	
	

	Number of homes currently managed
	
	
	

	Number of comparable MCM homes in portfolio
	
	
	

	Photo/listing quality
	
	
	

	BOOKING SOURCES & DISTRIBUTION

	% of bookings from own website (direct)
	
	
	

	% of bookings from 3rd-party platforms (Vrbo/Airbnb)
	
	
	

	Exclusive listing channels (e.g. hotel brand, travel card partners)
	
	
	

	Owner-referral booking commission rate
	
	
	




	PERFORMANCE METRICS

	Average annual occupancy rate
	
	
	

	Average daily rate (ADR)
	
	
	

	RevPAR (Revenue Per Available Rental)
	
	
	

	Average client (owner) tenure
	
	
	

	Guest repeat/return booking rate
	
	
	

	Average guest review score
	
	
	

	Net Promoter Score (if tracked)
	
	
	

	COSTS & COMMISSIONS

	Management commission (%)
	
	
	

	Fixed onboarding costs (hardware, photography, listing setup)
	
	
	

	Variable startup costs (inspection, prep cleaning, stocking)
	
	
	

	Ongoing monthly fee or bundled service plan cost
	
	
	

	Turnover/departure cleaning fee 
	
	
	

	Credit card processing fee (pass-through or absorbed)
	
	
	

	Linen/towel program cost
	
	
	




	CONTRACT & LEGAL TERMS

	Forward availability requirement (months)
	
	
	

	Termination notice period
	
	
	

	Sale-of-home/transition provisions
	
	
	

	Damage waiver coverage limit
	
	
	

	Owner indemnification terms
	
	
	

	Required insurance minimums
	
	
	

	Dispute resolution process (negotiation/arbitration/court)
	
	
	

	Reserve balance requirement
	
	
	

	OVERALL IMPRESSION

	Responsiveness during initial inquiry
	
	
	

	References/owner testimonials checked
	
	
	

	Red flags noted
	
	
	

	Overall rating (1–10)
	
	
	

	Notes
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